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Introduction

1.1 Scope

The purpose of the Event Logistics Guide is to ensure a smooth delivery procedure to the 8 venues of the
European Championship together with the IBC in Warsaw for all stakeholders.

This guide describes the relevant procedures and requirements for a company to register in order to apply
for a designation letter, request a time slot and follow up until delivery process in each Venue.

The procedures will be mandatory starting from 11" May at each venue until 2 days after the last match at
each stadium. As an exception, the IBC will start from 30 April until 19 July.
All deliveries from all stakeholders will be monitored and processed through the VDS.

This guide has been created to assist you with your customs, logistics and delivery planning to all
stadiums and the IBC.

Please note that any other vehicles (e.g. passenger cars or buses) have to make their own access
arrangements (personal and vehicle accreditation) via their respective functional area.

1.2 Objectives

The objectives of the Venue Delivery System for the suppliers as described in the following pages are the
following:

User friendly tool to register and track status of your requests

Manage/schedule all deliveries within EURO 2012 Stadia and IBC sites

Ensure well organized and scheduled deliveries avoiding congestion

Allow printing of vehicle and driver passes at entry gate by ELOG staff

Apply for Customs Designation Letter for approved suppliers.

o O O O O

1.3 Process

In terms of operations for the deliveries at venues, the following procedures applies

User Registration in F.A.M.E

Request for a Designation Letter

Request for a delivery time slot at least 48 hours in advance via the VDS

Update Drivers and Vehicles information until 24 hours prior to delivery

Presentation at the Venue LOG Point with all documentation

Issue the DVAP (Delivery Vehicle Access Pass) and Delivery Access Pass and information for
deliveries

Management of the delivery inside the Venue

8. Return of documents / Exit from Venue

ouhwn =
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Glossary
ADMINISTRATOR Event logistic Person in back office that will
accept registration, accept, modify or cancel a
delivery Time slot.
CET Central European Time

(CET), used in most parts of
the European Union, is a
standard time that is 1 hour
ahead of Coordinated
Universal Time

COMPANY DESIGNATION LETTER

Designation letter is needed for Customs
clearance:

e In Poland: for NON EU suppliers to be
cleared at Host Cities, for temporary import
e In Ukraine for all suppliers crossing the
borders, for all imports

DELIVERY ACCESS PASS (DAP)

This is a temporary personal accreditation for
the driver and another occupant of a delivery
vehicle. This is only valid for the time of the
actual delivery, it needs to be handed out at
the exit entrances after the delivery has been
completed. This pass is printed from the VDS,
and does not belong to the standard
accreditation process.

ELOG

Event Logistics, Project in charge of the
Venue Deliveries in the stadium.

EORI NUMBER

Number, unique throughout the European
Community, assigned by a customs authority
in a Member State to economic operators
(businesses) or persons. It is necessary when
requesting a Designation Letter to benefit
from a facilitated import process for EU
exporters delivering to Ukraine.

F.A.M.E

Football Administration Management
Environment. UEFA system for Football
management.

LOG POINT

Central registration point in close proximity to
the stadium to ensure that delivery traffic is
managed smoothly within the Venue. The
main purpose is to control the flow of
delivery, avoid congestion within the stadium
and provide necessary accreditation (Delivery
Access Pass).

SET UP PASS

This is a temporary pass provided for set up
or de-rings only for non-match days. This is
acquired through the relevant functional area

G\
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by application to the accreditation
department. Setup passes requested through
F.A.M.E accreditations must be requested at
least 72h in advance for any setup activity
lasting more than one day on site. Setup
passes for less than one day setups may be
non-personal however should be requested
through F.A.M.E Impersonalised Setup Pass
should be picked-up at Accreditation Centre
by leaving a deposit (driving license, ID.) The
deposit will be returned upon handing back
the Impersonalised Setup Pass.

SLOT Venue delivery time slot in the venue Delivery
Schedule allocated for validating delivery
entry at LOG point.

SUPPLIER Providers, sponsors and suppliers that have to
deliver goods to venues.
TRANSPORTER Transport company contracted by supplier to

deliver the goods

DELIVERY VEHICLE ACCESS PASS
(DVAP)

Every Delivery Vehicle pre-registered on the
VDS will receive a DVAP upon arrival at the
LOG point. The DVAP show the details of the
vehicle, the driver and its delivery. This is only
valid for the time of the actual delivery, it
needs to be handed out at the exit entrances
after the delivery has been completed. This
pass is printed from the VDS, and does not
belong to the standard accreditation process.

VENUE DELIVERY SCHEDULE

This is a calendar type of interactive report to
control the inbound and outbound Logistics
for a Venue. It ensures that a stakeholder
intending to deliver or pick up has been pre-
registered and has been assigned an
approved time slot for his delivery. Jointly
with this, other functions are added to ease
the venue delivery process.

VENUE DELIVERY SYSTEM (VDS)

It is a F.A.M.E IT service designed to plan,
manage and track the deliveries by Venue.

VENUE LOGISTICS COORDINATOR (VLC)

Coordinators dedicated to Venue logistics in
one Venue Site

VENUE LOGISTICS MANAGER (VLM)

Manager dedicated to Venue logistics in one
Venue Site

VENUE LOGISTICS VOLUNTEER (VLV)

Volunteers dedicated to Venue logistics in one
Venue Site

About the applications

F.A.M.E

NOTE:

Please make sure you
have access to a
with the
technical

computer
correct
reauirements.

G\

F.AM.E. (Football Administration and Management Environment) is the online software used for
registering and processing delivery requests for the UEFA EURO 2012™ and also for the issuance of the
delivery passes. F.A.M.E is a web-based application, meaning that to access it, you only need a computer

7
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connected to the internet and a browser software. F.A.M.E uses secured connections to communicate
(HTTPS), ensuring security in requests done.
F.A.M.E is compatible with the following browsers:

e Microsoft Internet Explorer 7.x, 8.x

e Mozilla Firefox 3.5.x, 3.6x, 4x, 5x,

e Apple Safari 5.x

While using Internet Explorer browser please ensure no compatibility mode is switched on.

If you experience any problems with navigation, check if you have the button & in your Internet
Explorer browser (beside the address bar). If yes, click on it to switch off the compatibility mode.

1.5.2 VDS

The Venue Delivery System (VDS) is a tool that facilitates the planning of deliveries at each Venue. It
controls the complete inbound and outbound logistics for a Venue and ensures that any stakeholder
intending to deliver to a Venue has been pre-registered and is monitored during the delivery process.

VDS is a F.A.M.E service; to access it, you will have to login with a F.A.M.E user id and password.
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2 How to Register

Please go to:
https://uefa.fame.uefa.com/SBS/EDS/Registration/Wizard/RegistrationManage.htmx?Definitionid=5000001
6

In order to obtain a FAME user id, a registration form has been implemented. This registration form
requires that each individual enters his personal data, as detailed below.

If you are already a F.A.M.E. user, you still need to register with the VDS registration form as an existing
user. Your existing F.A.M.E user credentials will be granted with extended access to the VDS service.

You must register yourself before requesting a Designation Letter or Delivery Time slot.

When the registration form has been completed, the registration administrator will be notified. The
administrator will check the validity of the registration request. When the registration is validated, the
requestor will receive a notification email with the access details.

2.1 Introduction (Tab 1 - Terms and conditions)

The first step in completing the registration process is to accept the terms and conditions. The objective of
these Terms and Conditions is to govern the relationship between UEFA and F.A.M.E VDS Users.

Any stakeholder or party intending to enter any of the venues has to abide by the below terms and
conditions to access the venues.

This acceptance will be checked again at the LOG Point upon actual arrival.

Terms and Conditions ~

UEFA — FAME Portal - User and data protection terms and conditions
The object of this terms and conditions agreement (hereinafter the "Agreement”) is to govern the relationship between UEFA and the FAME Portal
Users (both hereinafter referred to as the “Parties” or each as a "Party”) in relation to the access to and use of the portal by the FAME Portal User

(hereinafter the "User").

By ticking the box below, you confirm that you have read and understood the terms of this Agreement as well as your acceptance of its
terms including without limitation those of the attached terms and conditions.

1. Object

UEFA has developed a Portal network, the URL of which is currently https://uefa.fame.uefa.com (which URL may be changed by UEFA
in its discretion), for the purpose of publishing and sharing information and documents (the "Portal™) with Users listed by UEFA including

The registering person should read these Terms and Conditions, and accept by ticking the “I accept” box
at the bottom of the page and clicking “Next".

19 Corporate Users or Company Front Office users

19.1 By accepting the corporate user role and approving the present privacy statement on behalf of or for others you accept the responsibility of informing each person or
entity comprised in your target population of these rules and procedures.

I 1agree

nest | | & | [ cancel

|
=
These Terms and Conditions can be printed for future reference, by clicking the printer icon.
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' Please note that if the "I agree” box is not clicked or the “Cancel” button is selected, it will not be
possible to proceed with the registration process.

2.2 Personal Details and F.A.M.E category (Tab 2 - details)

Upon accepting the Terms and Conditions, the person will need to enter their personal details.
For a new user, all personal information will need to be entered below

Lizer Information
e

ew User

(“ Existing User
Username

Password

Personal Infermation

Surname * First Mame *

Title Date of Birth * @
(dd/mm/yyyy)

Gender * M T F

Classification

Category * [Select] El

Subcategory * [Select] El

All information marked with an “*” must be entered in order to complete the form.

2.2.1 User Information

If you are an existing user, you may tick ‘existing user’, enter your personal credentials and click the verify
button.

If the system confirms you as an existing user, you will be exempted from filling in the personal details, as
these already exist from your existing account.

Nevertheless, you will still have to fill in the classification fields at the bottom of the details form. Please

select a subcategory which best fits the activities that your company mainly undertakes for UEFA EURO
2012.

10
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2.2.2 Personal Information

The Personal Information section contains the following general information related to the individual that is
registering:

Surname *: The surname should be entered as it appears on the passport.

First Name *: The first name should be entered as it appears on the passport.

Title: If the person has a title, such as “Doctor” it should be entered here.

Date of Birth *: The date of birth should be entered here in the format dd/mm/yyyy.

The date can be selected from a calendar by clicking the ] next to the field. This field
input is necessary to guarantee a unique identifier for each person.

e Gender *: The gender should be selected (M or F) by ticking the radio button next to
the appropriate gender.

]It is important that the information entered in the Personal Information section is entered as it
appears on the person’s passport.
2.2.3 Classification

The final section on the “Details” page is the Classification section.

e Category *: Select Services and Suppliers

Subcategory *: Select the best suited subcategory from the dropdown in the “Subcategory” field.
2.3 Organization details (Tab 3 - Organisation)

2.3.1 Organization

The third tab pertains to the Organisation responsible for the delivery. The designation letter will be issued
based on this information

A Designation letter is needed for Cust:
Ukraine, for all imports (permanen

temporary imports. In Ukraine: for all suppliers
va gnat : n t your of tio umber in the Country
no Designation Letter wil be processed. t] s5i

ssing the border of
tional In n below. If not filled in,
economic operators (businesses) or persons.

Position
* Employee (" Freelance

Company Represented
« Existing Organisation |2
(® Other Organisation. Please insert data

Country Additional Info

EORI

Project Data

Main UEFA Project to
[Select]
Deliver: * Selec] [=]

UEFA Contact Person
(name/surname): *

11
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2.3.2 Position

If you are a F.A.M.E existing user, this information is filled automatically

Select either “"Employee” or “Freelance” by ticking the radio button next to the appropriate answer.
Position

{* Employee { Freelance

2.3.3 Company Represented

If you are a F.A.M.E existing user, this information is filled automatically

Select the organisation responsible for the deliveries from the list of organisations already existing in
F.A.M.E. This can be done by clicking the “...” icon next to the field.

Company Represented

fe Existing Organisation EIW

A modal window will open. To select an organisation from the list:

1. Enter the name of the organization in the "Name” field and click “Search”. Any organisation
matching the text you entered will appear in the results set. You can also use %name% to search
for companies containing the search text.

Organisation Selection 4

Name [EURD 2012 l Country [ 1ain v

f Clase Advanced Clear Results per Page

2 3

2. When you find your exact organisation and address, tick the box next to it and click the “Select”
button.

- -

Organisation Selection b 4

Name EURD 2012 Country |;A||; v|

isition

Em * Close Advanced Clear Results per Page 15

ympar

Exis Status Country i Web Address
EURD 2012 LOC Poland Active Poland
I EURO 201Z LOC Ukraine Active Ukraine c:

3. The selected organization will then appear in the “Existing Organisation” field.

12



Q . EURD2012 6’(

Company Represented

e,
{* Existing Organisation EYROC 2012 LOC Faland L.-- [

If your organisation cannot be found with the search facility, close the Search window, and tick the ‘Other
Organisation’ option in the registration form where you will be requested to enter your company details.

2.3.4 Country additional information

Enter the EORI field by typing the corresponding number, if you are EU exporter. Otherwise please type:
“not applicable”.

Country Additional Info
EORI

The EORI number is a number, unique throughout the European Community, assigned by a customs
authority in a Member State to economic operators (businesses) or persons. It is necessary when
requesting a Designation Letter to benefit from facilitated import process for EU exporters delivering to
Ukraine.

Designation letter is needed for Customs clearance
e InPoland: for NON EU suppliers to be cleared at Host Cities, for temporary imports

e In Ukraine for all suppliers crossing the borders, for all imports

In order to request a designation letter, it is strictly mandatory that the EU Exporter fills in the
EORI box with the respective company EORI number.

2.3.5 Project Data

Select the main UEFA project to deliver by using the drop down list with the projects to deliver in the
Stadium.

It is mandatory information in order to avoid any issue at delivery.

If the information is unknown, please ask your UEFA contact who ordered the delivery.

13
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Project data
Please select vour main
e [Select] -
! [Select]
UEFA Contact Person Hospitality - HOSP
Catering - CAT

(name/surnamej: *
Access Management (ACS)

Accreditation (ACR)

Event Logistics (ELOG)

Ceremonies (CER}

Event Transport (ETRN}

Match Organisation - Venue Operations (MORG-V0)
Media Services and Operations (MOPS)

Then please put the Contact Person:

UEFA Contact Person

(name/surname): * Fatrick Vomick

When the organisation information has been entered, click "Next” to proceed to the next step.

2.4 Contact Details (Tab 4 - Contact details)

If you are a F.A.M.E existing user, this information is filled automatically

In the Contact details section, you may enter further personal details.

Please complete your personal contact details.

Contacts

Email * [john.smith@gmail.com

M

Phane *
e.g. +41 565 1111111

Mobile #
e.g. +41 566 1111111

Fax
&g #41 555 1111111

Address
Street *

City # Postcode

Country * | [Select] [=]
The following fields must be entered accurately in order to allow and facilitate communication with the
requester. Only fields marked with a * are mandatory.

e Email *: Enter a valid email address. This will be used for notification per email throughout the
process

14
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IM: Enter an instant messenger name (if available).

Phone *: Enter a valid phone number, including country code, in the format: +41 555 1111111
Mobile *: Enter a valid mobile number, including country code, in the format: +41 555 1111111
Fax: Enter the fax Number when needed

Address *: Enter the address. There are 4 lines available for this.

City *: Enter the City

Postcode: Enter the postcode in the correct format of the country

Country*: use the dropdown box to choose the country

Once all of the information in this “Details” tab has been completed, click “"Next” to proceed to the next
tab. Note that if any of the fields marked with “*” have not been completed, it will not be possible to
continue to the next step.

2.5 User Details (Tab 5 - User)

If you are a F.A.M.E existing user, this information is filled automatically

This is the final Tab to confirm the Contact details and password.

Please complete your FAME user details. It is important to remember your user id and password te later login to the portal when your registration has been approved.

Username and Password

Choose your username from the options given or create your own in “Other™

Username

" Smith.John
" lsmithJohn
" &.John

" siohn

" lsmith.Johné1

& | other:

Type in your own personal password in the first box and reconfirm it in the second one.
Please note that the password is case sensitive.
(Min & Length, Mixed case, Aphanumeric value is required)

Password *

Confirm Password *

2.5.1.1 Username

Some usernames are suggested according to what is available in the system. It is possible to either
select one of these suggested usernames, or to enter another one.

15
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Username

¢ Jane.Smith
" JaneSmith

(" 3.5mith

" 1Smith

" Jane.Smith10

~

other:

In order to enter another one, select “Other” and type in the username. It is generally suggested that
firstname.lastname is used.

Username

" Dane.Smith
" JaneSmith

" 1.5mith

" 1Smith

" Jane.Smith10

" | other:15mithoos

Note that usernames must be unique within the system, so it is possible if “other” is used to enter a
username, that the name will not be accepted. If this is the case, when “"Next” is clicked, an error
message will appear stating “Username already exists”. In order to proceed, click "OK"” and enter a
different username.

Windows Internet Explorer E|
! E Username already exists

2.5.2 Password

Enter the password in the “Password” field, and re-enter it in the “Confirm Password” field. Note that the
password must be at least 6 characters, have lower and upper case letters and be alphanumeric. If the
password does not fit these characteristics, it will not be accepted.

Please make a note of the username and password that have been selected. These credentials will be
required to login to F.A.M.E once the registration has been validated.

Note that this username and password will not work before the registration has been validated.

When both username and password have been entered, click the “Next” button.

16
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Terms and Conditions Details ‘DOrganisation Contact Details Usar

Choose your personal usarname and anter your password.
You will receive confirmzation of your registration via email.
Username and Password
Choose your username from the options given or create your own in "Other":

Username
 hane.Smith
" baneSmith
" 3.Smith
" 1Smith
" Dane.Smith10

" | other;

Type in your own personal password in the first box and reconfirm it in the second one.
Plaase note that the password is case sensitive.

(Min & Langht, Mixad case, Alphanumaeric valua is raquirad)

Password * sessssens

Confirm Password * (sssssssss

Cancel

2.6 Summary (Tab 6 - Summary)

The final screen is a summary screen. Please review the information that has been entered. If anything is
incorrect, it is possible to correct it by navigating directly to the applicable tab. For example, if there is an
error in the “Details” tab, click directly on the Details” tab and make the correction.

Personal Infarmation

Surname John First Hame Smith
Title Date of Birth 2/15/1961
Gender F
Classification
Category Services and Suppliers Subcategory Cleaning & Waste Management
Organisation Details
Position Employee
Type Company Name adidas
VAT Humber EORI Humber 0545421524351023
Street De Prinsenhofen Koningin
Wilhelminaplein 30
City Amsterdam Postal Code 1062 KR
Country Netherlands Phone
Web Address
Mote
Project Data
Main UEFA Project to Deliver: Event Logistics (ELOG)
UEFA Contact Person (name/surname): Matalia Viodanovska
Contacts and Addresses
Email john.smithi@gmail.com Instant Messaging
Phone 48797083571 Maobile +48797083571
Street re ery er yhre
City he heh Postcode 00-132
Country Poland

17
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When the information has been verified, enter the security check. This is necessary for security reasons.
In the “Security Check” field, enter the number that appears in the box.

Sacurity Check

For security reasons please enter the code shown above: *
6391632

In order to completely submit the registration, click the button at the bottom. Note that if the
registration form is exited at any point before this save button is clicked or if the “Cancel” button is
clicked, the registration will not be submitted and the information will be lost.

™
=i

It is possible to print this summary before submitting it, by clicking the button.

— 4

Terms and Conditions | Details | Organisation | Contact Details | User | Summary ’
Personal Information Identification Document
Surname Smith Type Passport
Fisrt Name Jane Issued on 05/07/2010
Title ID Number KO
Date of Birth 12/07/2010 Issued by XK
Place of Birth usa Expiration
Gender M Never Expires  Yes
Nationality usa

Local Organisation

Catagary Committee Euro 2012
Subcatagory Staff-Planning and Ops POL
Organisation Details Contacts and Addresses
Position Employes Emil jane.smith@eure2012.com
Name EURO 2012 LOC Poland Pheons +41 555 1111111
Type Football Organisstion Instant Messaging
Strest Mobile +41 555 1111111
Streat Rte de 5t Cergue 40
City
Postal Code City Hyon
Country Poland Postcode CH-1260
Phone Country Switzerland
Web Address
VAT Number
Note
User Details
Usarnams Jzn=.Smith
Security Check
For security ressons pleass enter the code shown sbove: =
es1632
é - Cores

The registration is now complete.
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Registration saved

Thank you fer completing your registration. Please regularly ready your email for confirmation of access & login
details.

Exit the application

&

A notification will be sent to the email address entered in the “Contact Details” when the
registration has been validated.

From: fame@uefa.com

Sent: 01 June 2012 17:55

To: john.smith@gmail.com

Subject: FAME UEFA EURO 2012 — Venue Delivery Service Registration Accepted

Dear Jon Smith,
Welcome to the F.A.M.E. Platform.

You are now able to use the Supplier F.A.M.E. Portal.
https://supplier.fame.uefa.com

to enter your Venue Delivery Requests for the UEFA EURO 2012,

Kindly use the Username (John.Smith) and Password defined during the registration process to login to
the portal.

Best regards,
The F.A.M.E. team

19
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After registration in the VDS, you will be able to access the Information center and the following
documentation will be available:

e Access Maps to the Venue

e Contact lists in the Venues

e Venue delivery manual

e Instructions for deliveries for the Final Tournament (Customs Manual)

FAME TS

Home iOD KISS = Competitions Infogate PRS TIS Events Admin ' Events| EUIGIUEIGLNELIOCE |Enterprise Directory ~ Administration  Help

“T ':?; Event: UEFAEURO 2012 TM @  Sibevent: NoSubevent selected (Select)
v UEFA EURO 2012 TM
Resource Centre ! Document Tree
¥ Info Panel

|| ~ Event Logistics

© Venue Delivery System Tree ld 150000170 Folder Id 150029035

Tree Name EURO 2012 Info Centre Folder Path /Manuals
> Event Training

> Broadcast Partners - OLD
> Broadcast Partners

> MiS 3 5

o <«
£
4 _

- =+
v o (RS B aDocument Doc.type File/URL/ Video

v W Maps . 01203272 -
= 4 Instruction for final tournament detiveries B 20120322_Instruction for Final Tournament deliveries.pdf
Manual

° Page: 1

1-Go to the information Centre Tab

2-Select Event logistics, Venue Delivery System
3-Choose the type of documents

4-Choose the document and press the download button
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3 How to request a delivery Time Slot

3.1 Login as a F.A.M.E. user

When your user registration is accepted, you can then login to F.AM.E from the Supplier Portal
(https://suppliers.fame.uefa.com) and enter your delivery requests per Venue Site/Date and select your 3
preferred arrival time slot(s) for the planned delivery.

Time slots preferences are broken down into ranges of 2 hours. Preferences arrival time 1, 2, 3 can be
entered (minimum 1 is recommended).

The screen presents a list of existing requests for the same organization, with a button to ADD a new
request, CANCEL an existing request, and UPDATE a request.

All fields of the requests together with request date, request status and request number are listed in
columns. This screen allows you to follow-up the status of your own organization requests.

—
T Events Admin Information Centre My Account oz

e O Moo b et bt

Event selection
Sub event selection Delivery Request T A3 to Favourites

» Search Panel

&
]

v Venue Deli

Venue Delivery Schedule

| ?IIg

x % % %
«xx xB
< < [ »

F
r ®
T

Click on the Search panel area to display the search criteria section;.

3.2 Manage your Delivery Request

3.2.1 Status of a delivery Request

1 - Requested (Default) 'Requested' is the default status upon delivery request creation.

2 - Rejected 'Rejected' is set when a Delivery request (in status 'Requested') is
not approved by the administrator and therefore rejected.
An automatic email communication is send to the supplier when
the status 'Rejected’ is set.

3 - Allocated The status 'Allocated' is set once the Administrator has allocated
the delivery request to a time slot.

From 'Allocated' the Administrator can change the status to
'Confirmed' or 'On-Going'.
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4 - Confirmed

5 - On-Going

6 - No Show

7 - Completed

8 - Cancelled

~ SER We
Q@ EURD2012

POLAND-UKRAINE

The 'Confirmed' status is set by the administrator when the
delivery request has been allocated.

An email communication will be sent to the supplier to inform him
about the confirmation of his delivery request.

The 'On-Going' status is set by the VLC or VLM at the entrance gate
of the delivery site.

The status means that the transporter has presented the delivery
documents and is allowed to enter the site.

The 'No Show' status is set automatically by the system when a
delivery request in status 'Allocated' or 'Confirmed' is reaching the
'No show time limit'.

The status 'Completed' is set when the transporter is back at the
log point to exit the site and when the delivery is fully completed.

This status is regarded as the end of the delivery request process

The status 'Cancelled' will be set when the delivery is aborted for
any reason.

3.2.2 Add, update, cancel a delivery request

3.2.2.1 Add a delivery request

Delivery Requests can be created under the Delivery Request Tab

Event selection
Sub event selection

Contact List

¥ Venue Delivery System

) Delivery Request

Venue Delivery Schedule

© UEFA 2006-2012 Contact

<5 Event: UEFA EURO 2012 TM o Sub-event: No Sub-event selected (Select)
i

Delivery Request

I.. Ven... Site

Delivery Content Del. Last Transport

Time Slot  Organisation Projects

Date ~ Type Status Minute - Data

No record found.

& Add to Favourites

G\

When clicking the ADD &£k button on the delivery request screen, a delivery request form appears.
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B event: uErAEURO 2012 T QO

Delivery Request - Details

Delivery Request Data
Delivery Request Status Aocated

Organi
Venue * ~ Site * v
Delivery Date * 22/03/2012 8|2 TimeSlotFrom 10:30 | To |11:30

Delivery Content Data
Unlead Equipment Required >@

t be guaranteed. Suppliers are requested to bring their own equipment.

Expected Time Duration* 20 (min) Setup Pas ed? [ @ Ne:if you require a Set-Up Pass, please fill in a separate request through the FAME Accreditation module

Delivery Cantent * Supplier Reference No

Delivery Content Details * Additional Comments.

Uefa Project Data *

Uefa Project Team [Seiect] vl

I suspre

Delivery Transport Data

Vehicle Type [setect] v 4

Delivery Request Data

Deelivery Reguest Status Delrvary PreferencalPreferred Time |
Orgammsation * £ BrefErene 4 W00 - 1200w
Vesiie * - site ® KYl Stadium | & ] [Sstect] -
Dptivery Date * e s el =8 /¢ Time Slot From To Preference 1 [setect] -

In the delivery request form, the following information appears:

e Organisation*: appears automatically as per entered in your profile
e Venue*: drop down list of Euro2012 Venues
e Site*: drop down list of all sites in the selected Venue (e.g.: Warsaw Stadium, IBC)

o Delivery Date*: calendar selection (if date selected is out of allowed site delivery availability range,
a message will be displayed).

o Preferred time slot(s): multiple selections are allowed (drop down box with 2 hour ranges) -1, 2,
3 preferred arrival time slots.

The administrator will try to match the preferred time slots according to the requester’'s
preference but this may not be always possible.

Furthermore, you must please fill in the Delivery Content Data

Delivery Content Data

Unload Equipment Required | v )

N5: the provision of equip ed to bring their own equipment.

Expected Time Duration * Setup Pass Required ? NB: if you require a Set-Up Pass, please fill in a separate request through the FAME Accreditation module

Delivery Contont * Supplier Reference No XYZ

Detivery Content Details * Additional Comments

e Unload Equipment required: please select the material that would be needed,

Please note that the request_for material will not guarantee the provision of the equipment on site and
suppliers should bring their own equipment.

e Expected Time duration*: Free Text, duration in minutes needs to be input.
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e Set up Pass required: Tick Box, this will not trigger a request for set up; please fill in a separate
request through the F.A.M.E Accreditation Module

e Delivery content* : free text, describes the nature of goods to be delivered

o Delivery content details*: free text, describes the items concerned in the delivery including
weight, volume, quantities

e Supplier Reference Number: free text (internal order or delivery reference number of the
supplier)

e Additional Comments: please provide any other specificities of the delivery

For setup operations, a personal accreditation (setup pass) needs to be
organized/requested in F.A.M.E at least 72 hours in advance. This accreditation process will
have to be triggered in advance and organized by the Project team who ordered the goods to
be delivered.

In order to apply for accreditation please get in touch with your UEFA Project contact.

Then you are invited to fill in the Project Data:

Uefa Project Data *

Ueda Project Team [select] v ok

B uefa Project Team Uefa Contact Person Uefa Project Responsible mobile Wo

Select a Project in the drop down list, and click the + button.

e UEFA Project team(s) *: projects in the venue that will be the recipient of the delivery, they
can be multiple if the delivery is planned for different requesters in the Venue,
UEFA contact person(s): name / surname (free text): will be the contractual UEFA part (one for
each project selected).
UEFA project Responsible: appears automatically

Then for each delivery request, please fill in the delivery transport Data when known.

Driver details of each vehicle and vehicle number plate (vehicle registration / license number) must be
entered before delivery; the time limit for driver details to be entered by suppliers is of 24Hr prior to the
delivery. Before that, the fields concerning driver are not mandatory.

The fields remain empty until these are completed. If this is not done 24h before delivery, an automatic
email will be sent to you to remind you to complete the missing information. If the information is not
entered in the system on time, the delivery might not be accepted in the Venue or simply cancelled.

If there is a driver assistant in the vehicle, then the same vehicle details must be added a second time for
the driver assistant (except for the mobile phone). In this case the ‘AD’ (additional driver) option must be
ticked to indicate him as ‘additional driver’.

Delivery Transport Data

vehicle Type [select] v &=
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For each vehicle involved in the delivery, select the vehicle in the drop-down list and click the + button.
Then fill in the requested details:

e Vehicle type: use the drop down list (trailer, van etc...)

¢ Vehicle registration number (number plate): free text in European characters

e Transporter : Company shipping the goods

e Driver Name: Last name and First Name should be filled in

e Driver ID: Formal document ID number, passport or driver license, this document will serve as

proof of identification in the LOG point to be granted a Pass

e Driver Mobile number: please put the country code , eg: +38 095 623 4869

o Driver Nationality: Country of origin of the driver as on the formal document provided

e AD: tick Box for driver assistant position

When saved, the request is generated with a unique request id number and is visible in the list of

requests.

3.2.2.2 Search delivery request

Request search can be done through the Search Panel in the Delivery Request Tab. When clicking on
Search Panel, a Search menu will appear that will allow inputting search criteria’s. When clicking on the
“Search” button, the system will filter the requests that match the selected criteria’s.

«

Event selection
Sub event selection

Contact List

v Venue Delivery System

© Detivery Request

Venue Delivery Schedule

o, Event: UEFA EURD 2012 TH (-]

Sub-gvent: No Sub-avent selectad (Select)

Delivery Request

¥ Search Panel

Time Slot From
Supplier Ref.No
Status

& Add to Favourits

Venue Kyiv - site [AU] ™

Date From 01/05/2012 (@8 (2 DateTo 05/07/2012 (] @
Time Slot To
Delivery Request ID

¥ Organisation -

Time Slot

Delivery Date

Organisation Projects Content Type Del. Status Transport Data

Requested X X X

Last Minute  Setup

01/06/2012 EURO 2012 LOC Ukraine Telecom TV Equipmen

By default the delivery requests are filtered to show future requests as of current date. The ‘date from’ can
be cleared to display also past requests. From this list users will be able to review, update and delete their

requests.

3.2.2.3 Update a delivery request

When clicking on a request in the request list, the Users will be able to update their request details. The
update of a request is allowed only for requests in status ‘Requested’, except for the driver data which can
be updated within the time tolerance of 24Hr for any request in status = ‘Requested’, ‘Allocated’, or

‘Confirmed’.
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3.2.2.4 Deletion of a delivery request

Request deletion can only be performed on a request with status ‘requested’. To do so, select a request in

the request list and click the ‘Delete’ —_ button. The status of the request is then automatically changed
to ‘deleted’, and will be removed from the request list with no further update possible.

3.3 Get confirmation email

Your request for delivery Time slot will trigger the following emails:

3.3.1 Confirmation of the Time Slot

Happens when the administrator allocates the request to a time slot in a venue and confirms the request.

From: fame@uefa.com

Sent: 01 June 2012 17:55

To: john.smith@gmail.com

Subject: EURO 2012- VD5- Delivery Request Confirmed

Dear John Smith,

Your delivery request ID:19 for organization Test Company to WAW Stadium in Warsaw on 08/06,/2012
has been confirmed between 12:00 and 14:00 {local time).

To ease the process, please print the confirmation email and follow the instructions on how to access
the Venue,

Event Logistics Team

3.3.2 Time slot request Rejected

Happens when the administrator rejects a request, in this case requester should make a new request
and/or contact ELOG support in case of doubt.
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From: fame@uefa.com

Sent: 01 June 2012 17:55

To: john.smith@gmail.com

Subject: ELRO 2012- VD5- Delivery Request Rejected

Dear lohn Smith,

Your delivery request ID:19 for Test Company to WAW Stadium in Warsaw on 08/06,/2012 has been
rejected.

Status of request: Rejected

Please refer to the Supplier Manual to understand the reason of the rejection or get in contact with
your UEFA contact person.

Event Logistic Team

3.3.3 Cancellation of a delivery

Happens when the administrator cancels a delivery request that was already approved.

From: fame@uefa.com

Sent: 01 June 2012 17:55

To: john.smith@gmail.com

Subject: ELIRD 2012- VDS- Delivery Request Cancelled

Dear John Smith,

Your delivery request 1D:19 for Test Company to WAW Stadium in Warsaw on 08/06/2012 between
12:00 and 14:00 (local time) has been cancelled.

Please refer to the Supplier Manual to understand the reason of the cancellation or get in contact with
your UEFA contact person.

Event Logistics Team

3.3.4 Revision of a delivery

Happens when the administrator changes the date/time of delivery of a request that was already allocated
or confirmed.
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From: fame@uefa.com

Sent: 01 June 2012 17:55

To: john.smith@gmail.com

Subject: EURC 2012- VDS- Delivery Request Changed

Dear John Smith,

Your delivery request ID:19 for Test Company to WAW Stadium in Warsaw on 08/06/2012 has been
changed:

Status of request: Allocated
Delivery date: 08/06/2012 between 12:00 and 14:00 ({local time).
Thank you for adjusting your delivery accordingly,

Event Logistics Team

3.3.5 Reminder — Missing driver and vehicle

This email is automatically fired 24 hours prior to the delivery time, if the requestor has not filled in the
vehicle and driver(s) details were not inserted into the request

From: fame@uefa.com

Sent: 01 June 2012 17:55

To: john.smith@gmail.com

Subject: EURO 2012- VDS- REMIMDER- Missing Driver & \Vehicle info

Dear John Smith,
This is a last minute reminder for you to input the vehicle and driver details in your request ID:139 for
organization Test Company due for delivery at WAW Stadium on 08/06/2012 between 12:00 and 14:00

(local time).

Please note that with no further information from your side at least 24 hours prior to 08/06/2012 at
12:00 (local time), Delivery Request ID:19 may be cancelled.

Thank you in advance for your update,

Event Logistics Team
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4 How to deliver in the venue

4.1 Access & LOG- Point & period

4.1.2 Venue Access Map

The Venue Access Map will allow you to find all necessary information to proceed to a delivery including:
e Address of the stadium
e GPS coordinate
e Opening and Closing hours of the LOG Point
e Contact Details in Each Venue

Please find all Venue Access Maps under Appendix 2

4.1.3 LOG-Point & Operations

The LOG-Points are situated within close proximity of the stadiums or at the stadium delivery gates.
This point is used for the registration and checking of all delivery vehicles before they are directed to
their final destination in the venue.

The exact delivery and non-delivery periods differ from stadium to stadium depending on the match
schedule. There are different delivery timelines for Non-Match-Days and Match Days.

Scheduled
Delivery

RN

N T
o e
e "\

o
9

o Delivery Periods
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At the Venues, the LOG-Point will be open for deliveries starting from 11" May and till Last Match Day + 3
days

Operational hours:

e on non-match days starting from 08:00 till 18:00 local time
e on the day before match from 08:00 till 20:00 local time
e on Match day :
o from 07:00 till 12:00 local time (for 20:45 kick-off)
o from 07:00 till 10:00 local time (for 18:00 kick-off)

At the IBC, the LOG-Point will be open for deliveries from April 30™ until July 19", with the
following operational hours:

e 30 Apr - 13 May: 09:00 - 18:00
e 14 May - 30 May: 08:00 - 19:00
e 31 May - 01 July: 09.00 - 18:00
e 02 July - 06 July: 07:00 — 20:00
e 07 July - 19 July: 09:00 - 18:00

4.2 Delivery Process according to the confirmation

4.2.1 Presentation at the Venue LOG—Point / Issuing of DAP and DVAP

o Arrival of delivery vehicle at the LOG-Point as per scheduled delivery on the VDS
e Volunteer will pre-check required documents and VDS
(Confirmed VDS notification, ID, Delivery Note)
e Vehicle will be called into the LOG-Point for Issuing DAP and DVAP
e ELM will check vehicle and driver data with the pre-notified data on the VDS
If everything is in order the DAP and DVAP will be issued and handed over to the driver

nEach registered delivery vehicle will only receive a limited number of personal temporary delivery
access passes for the driver plus one additional person on the vehicle. Any additional people requiring
access to the venue for setting up or working inside the venue will not be allowed in unless they have a
valid Accreditation already. Stakeholders should otherwise make their own arrangements with
Accreditation regarding Set-Up Passes for these additional persons.

4.2.2 Management of delivery vehicle in the venue

e Delivery vehicles are indicated their drop-off point in the venue

e If required Logistics representative will indicate the exact delivery point
30



Q7 EuR00n emglt

e Dispatch / unloading at the drop-off point.
e Escorting to the final set up delivery place (office, storage) when needed

e Final recipient of consignment signs the delivery note

e Delivery Access Passes

The Delivery Access Pass is a temporary personal pass which is only valid for the time of the actual
delivery.

The driver as well as one additional person in the delivery vehicle will receive their Delivery Access Passes
at the LOG Point, against presentation of personal ID which will be kept in the LOG point until the pass is
handed back. The Delivery Access Pass is personalized and after the delivery has been completed the
document must be returned at LOG Point.

If there is a plan of longer than one day delivery, as there is for example set-up needed or more than 2
people need to enter stadium with the delivery, the supplier must apply for the appropriate accreditation
for the people. It must be picked-up at the Accreditation Centre at the stadium in person, before going
through the LOG Point.

¢ Delivery Vehicle Access Pass

The Delivery Vehicle Access Pass is a temporary vehicle pass that is only valid for the time of the actual
delivery. The driver will receive a DVAP at the LOG Point if the delivery has been correctly pre-notified on
the VDS. The delivery and vehicle details will be printed at the DVAP and handed over to the driver. The
driver must stick the DVAP at the front screen of the vehicle (with provided stickers).The vehicle will only
be allowed access into the venue with a DVAP. After the delivery has been finalized, the DVAP must be
returned at LOG Point where a representative of Venue Logistics Staff will be checking and collecting the
passes.

The printing of Delivery Access Passes and Vehicle Delivery Access Passes will be done at LOG Point
directly from the Venue Delivery System.

Delivery Access Pass Delivery Vehicle Access Pass (DVAP):

DELIVERY VEHICLE

DELIVERY

ACCESS PASS ACCESS PASS

Delivery Request ID:

Driver 1 First Name: Last name:

Driver 2 First Name: Last name:

Driver Mobile Phone:

Company:

Entry Time: Vehicle License Plate:

Project to Deliver:

DATE/VENUE NON-MD
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e Unloading equipment

n We strongly invite you to bring your own handling equipment inside the 8 stadiums.

A small number of equipment will be available in the Venue (such as forklifts, trolley) but may not be
sufficient.

Furthermore no skilled workers will be available to assist you in the unloading process so you should have
staff in sufficient quantities to do so.

4.2.3 Return of documents / Exit from Venue

e Departure of delivery vehicle via allocated exit.
e Volunteers representative at exit gate will collect DAP and DVAP and return drivers ID

4.3 F.A.Q.s

Q : What do I need to bring to the LOG Point?
A: Driver should have:
e avalidID
e a copy of the email confirmation
e a copy of the delivery Note
Q: What if I cannot arrange delivery at the timing I had confirmed?
A: You should inform your consignee at Venue and LOG-Point staff accordingly. Once
arrived at LOG-Point driver should present himself immediately and follow LOG-Point

staff instructions

Q: What if the information is different that registered? For example Truck plates or driver
name

A: You should include exact information into the system. In case of any last minute
changes you should update system accordingly. If any discrepancy will be found LOG-
Point will contact you for clarification and update system onsite.

Q: Is it possible to come earlier than scheduled?

A: You should stick to the timeslots defined in the system. If the truck arrives earlier it
could be requested to wait at parking until the scheduled timeslot. Be aware that at some
stadiums parking for delivery trucks are not guaranteed.

Q: Can we come more than 2 people for the delivery?

A: Only two persons (driver and driver assistant) will be allowed to enter LOG-Point with
Delivery Access Passes. The rest of persons should present valid accreditations

Q: If I forget my Registration and Password
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A: You should click on “Forgot your password?: and follow the procedure
Q: If I forget my documents at the LOG Point?

A: You should immediately contact LOG-Point staff and return back for documents pick-
up

Q: What if I arrive too late and LOG point is not operational anymore but delivery is
urgent?

A: You should wait till next day and contact LOG-Point staff once LOG-Point is open.
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5 Appendix 1-Venue Delivery Process

VENUE DELIVERY PROCESS

Supplier SYSTEM Venue logistic

Send

Register on system information on Approve the

Insert all company » the registration » registration
= details requested request and request
(] approval
3 A j
[
> .
(0} Request delivery date
g and one or multiple Record Check the
prefered time slot in a b/ s I request
g Venue at least 48H / q
B BEEE . . If Delivery time slot Other issues of
7 If Delivery time slot Requested is not the requested
) is possible possible delivery
]
o L * v
Administrator Administrator
. . ; Administrator revises or rejects Rejects time slot.
Delivery can occur as | _ confirmation -
requested e ag— 1 schedyles the time slot Please Please contact
delivery contact UEFA UEFA contact
contact person person
’ ; Presentation of documents and check with VDS
Delivery Vehicle . .
oto LOG information
9 . » Logistics staff provides Delivery Passes and collects
Point -
driver ID.

v

MD only :
Delivery
Vehicle is
check

v

Delivery Vehicle
goes to
unloading place

.

Delivery Recipients of Goods is
Vehicle is ————p| informed and signs the
unloaded delivery note

Logistic staff collects Delivery Passes, provide
» the personal document and close the delivery
Request in the system

Delivery Vehicle
drives to Exit Gate

Delivery
Vehicle exit the
Venue

A

Register in Log Point and delivery
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6 Appendix 2 - LOG-Point Procedure

General Delivery Procedure

LOG Point staff

Driver

Arrival at LOG

point
Y
1
Documents
checking against
VDS information
VDS update and
delivery status
change
Passes issue
Exchange :
driver ID against
Passes

v

Truck enters
Venue

v

Unloading

v

Arrival at LOG
Point

v

Exchange :
driver ID against
Passes

\ 4

VDS update and

delivery status
change

v

Departure

o,

a7/

' EURD2012

POLAND-UKRAINE

G\
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7 Appendix 3 - Venue Access Maps

7.1 Venue Access Map — Gdansk
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Host City Gdansk

LOG Point Address:

1 Pokolen Lechii Gdansk str.
80 — 560 Gdansk, Poland

GPS Coordinates:

54°23'27.84" N
18°3816.74" E
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7.2 Venue Access Map — Wroclaw
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Host City Wroclaw

LOG Point Address:

Al. Slaska 1,
54-145 Wroclaw, Poland

GPS Coordinates:

51°08'21.64" N
16°56'34.80” E
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7.3 Venue Access Map — Poznan

Host City Poznan

LOG Point Address:
Ul. Bulgarska 17,
60-320 Poznan,
Poland

GPS Coordinates:

52°23'58.89" N
16°51'33.83" E
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7.4 Venue Access Map — Warsaw
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Host City Warsaw

LOG Point Address:

Al. Ksiecia Poniatowskiego 1,
03-901 Warsaw, Poland
(delivery gate: Wybrzeze
Szczecinskie str.)

GPS Coordinates:

52°14'18.55" N
21°02'35.76"E
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7.5 Venue Access Map — Kyiv

LOG Point Address:

Dymytrova str, 03150
Kyiv, Ukraine

GPS Coordinates:

50°25’48.12"N
30°31’15.78"E
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7.6 Venue Access Map — Lviv
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LOG Point Address:

199 Stryjska Str., Lviv (postal code
tbc) Ukraine

GPS Coordinates:

49°46'33.15"N
24°1'51.34"E
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7.7 Venue Access Map — Kharkiv
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EURO2012

POLAND-UKRAINE

LOG Point Address:

65 Plekhanivska str., 61001
Kharkiv, Ukraine

GPS Coordinates:

49°58’59.75"N
36°15’40.22"E
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7.8 Venue Access Map — Donetsk
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EURO2012

POLAND-UKRAINE

Host City Donetsk

LOG Point Address:

189e Cheluskintsev str, 83048
Donetsk, Ukraine

GPS Coordinates:

48°1'9.06"N
37°48'39.04"E
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Q7 Euro20r @y

7.9 Venue Access Map - IBC

International Broadcast Centre

(IBC), Warsaw Q%
LOG Point EURBR0T?

Host City Warsaw

LOG Point Address:

EXPO XXI, Pradzynskiego 12/14,
01-222 Warsaw, Poland

GPS Coordinates:

52°13'32.20"N
20°57'44.06"E

Contact details:
Fritz Hemmer

IBC Shipping Coordinator
Shipping-ibc@euro2012.com
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8 Event Logistics Contact Details

8.1 In the HQ Office

LA

A evioon

G\

Office

Address

Event Logistic Manager

Warsaw

EURO 2012 Polska Sp. z o.0.

Al. Jana Pawi{a II 19
00-854 Warsaw
Poland

Direct:+48 22 888 33 19
Mobile:+48 797 08 33 19

Piotr Sztgborowski
Piotr.Sztaborowski@euro2012.com

Kyiv

LOC “EURO 2012 Ukraine”
2, Mechnikova Str.,
UA-01601 Kyiv

Direct: +38 044 590 6128
Mobile:+38 091 368 6128

Vyacheslav Pyrogov
Vyacheslav.Pyrogov@euro2012.com

Office

Address

Venue Delivery System consultant

Warsaw

EURO 2012 Polska Sp. z o.0.

Al. Jana Paw{a II 19
00-854 Warsaw
Poland

Direct: +48 22 888 33 07
Mobile:+48 797 08 33 07

Tomasz Grzesinski
Tomasz.Grzesinski@euro2012.com

Office

Address

Customs Coordinator

Warsaw

EURO 2012 Polska Sp. z o.0.

Al. Jana Paw{a II 19
00-854 Warsaw
Poland

Direct: +48 22 888 35 65
Mobile:+48 797 08 35 65

Krzysztof Kapica
Krzysztof.Kapica@euro2012.com

Kyiv

LOC “EURO 2012 Ukraine”
2, Mechnikova St.,
UA-01601 Kyiv

Direct: +38 044 590 6129
Mobile: +38 091 368 6129

Olga Tkach
Olga.Tkach@euro2012.com
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8.2 In the Venues

LA

AP evidion G\

Venue Address Main Contact

Gdansk Municipal Stadium Gdansk VLM — Pawet Jozwiak
1 Pokolen Lechii Gdansk str. VLC — Zbigniew Rogalski
80 — 560 Gdansk, 2012venuedeliveriesgdansk@euro2012.com
Poland

Poznan Municipal Stadium Poznan VLM — Krystian Stoifski
Ul. Bulgarska 17, VLC - Patryk Maksimczuk
60-320 Poznan, 2012venuedeliveriespoznan@euro2012.com
Poland

Warsaw National Stadium Warsaw VLM - Pedro Horta Correia
Al. Ksiecia Poniatowskiego 1 VLC —Marcin Stanowski
03-901 Warsaw, 2012venuedeliverieswarsaw@euro2012.com
Poland

Wroclaw Municipal Stadium of Wroctaw | VLM — Hubert Szkodzinski
Al. Slaska 1, VLC — Radostaw Jurek
54-145 Wroclaw, 2012venuedeliverieswroclaw@euro2012.com
Poland

Donetsk Donbass Arena VLM - Andreieva Oksana
189e Cheluskintsev Str. VLC - Torkotiuk Olga
Donetsk — 83048 2012venuedeliveriesdonetsk@euro2012.com
Ukraine

Kharkiv Metalist Stadium VLM - Levchenko Andriy
65, Plekhanivska str. VLC - Ratarov Viktor
Kharkiv 61001 2012venuedeliverieskharkiv@euro2012.com
Ukraine

Kyiv Olympic Stadium VLM - Shkarban Natalia
Dymytrova Str., VLC - Hymon Oleksandr
Kyiv 03150 2012venuedeliverieskyiv@euro2012.com
Ukraine

Lviv Arena Lviv VLM - Gnatiuk Marianna
199 Stryjska Str., VLC - Petsiukh Iurii
Lviv 2012venuedeliverieslviv@euro2012.com
Ukraine
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